FEMA-1971-DR-AL / FEMA-3319-EM-AL
Joint Alabama - FEMA Situation Report No 31
(State Report No 40)
Incident Status Summary ICS 209A

Joint Field Office
417 20™ Street North
Birmingham, AL 35203

Main Telephone: (205) 327-4099
Main Fax: (205) 327-4080

FEMA-1971-DR-AL Declaration + 31 Days

1. Incident Name
FEMA-1971-DR-AL
FEMA-3319-EM-AL

2. Operational Period (Date / Time)
May 27, 2011 0700 CDT to May 28, 2011 0700

CDT

3. Date Prepared:
May 28, 2011

4. Report No:
31

5. Type of Incident: On or about April 15 severe storms, flooding and tornadoes resulted in seven (7) confirmed deaths and 18 reported
injuries. Tornadoes, severe thunderstorms, hail and straight line winds began moving across the northern portion of Alabama in the early
morning hours of April 27, 2011. A second wave involved numerous super-cell thunderstorms and produced long lived, strong to violent
tornadoes across the northern two-thirds of central Alabama. The National Weather Service (NWS) meteorologist began assessment of

storm damage from a tragically historic day of tornadic activity and severe weather. The NWS reported tornadoes ranging from EF1 to
EF5. Multiple injuries and fatalities were reported.

6. Location/Map of Incident:
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FEMA-1971-DR Designated Counties:
1600 hrs: 05/19/2011
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(Situation Report)

7. Declaration Information:  Incident Period: A

pril 15, 2011 and continuing

Date Issued

Declaration

Remarks

04272011

FEMA-3319-EM-AL

Emergency Declaration issued for all 67 counties specifically
authorized to provide emergency protective measures (Category
B), limited to direct federal assistance, under Public Assistance
(PA)

04282011

FEMA-1971-DR-AL

Major Disaster Declaration for Individual Assistance (1A} for Cullman, DeKaib,
Franklin, Jefferson, Lawrence, Marshall, Tuscaloosa and Walker Counties. All 67
counties approved for Public Assistance for debris removal and emergency
protective measure (Categories A and B). Hazard Mitigaticn Grant Program
(HMGP) approved for all counties.

04292011

Amendment Noe. | to FEMA-1971-DR-AL amended to include Marengo and Sumter
Counties for [A (already designated for debris removal and emergency protective
measures under FEMA-3319-EM-AL),

04302011

Amendment No. 2 to FEMA-1971-DR-AL amended to include Autauga, Calhoun,
Elmore, Etowah, Marion, St. Clair and Tallapoosa Counties for 1A (already
designated for debris removal and emergency protective measures (Categories A and
B).

04302011

Amendment No. 1 to FEMA-3319-EM-AL amended to ferminate Joe Girot as
Federal Coordinating Official, and appoints Michael F. Byrne as Federal
Coordinating Official.

04302011

Amendment No. 3 to FEMA-1971-DR-AL amended to terminate Joe Girot-as
Federal Coordinating Official, and appoints Michael F. Byme as Federal
Coordinating Official. .

05012011

Amendment No. 4 to FEMA-1971-DR-AL amended to include Bibb, Blount,
Cherokee, Choctaw, Fayette, Greene, Hale, Jackson, Limestone, Madison and
Washington Counties for IA (already designated for debris removal and emergency
protective measures (Categories A and B).

05022011

Amendment No. 5 to FEMA-1971-DR-AL amended to include Colbert, Morgan and
Winston Counties for IA (already designated for debris removal and emergency
protective measures (Categories A and B).

(5022011

Amendment No. 6 to FEMA-1971-DR-AL amended to include Chilton, Coosa,
Shelby, Pickens and Tatladega Counties for A (already designated for debris
removal and emergency protective measures (Categories A and B).

05032011

Amendment No. 7 te FEMA-1971-DR-AL amended to include Lamar and
Lauderdate Counties for 1A (already designated for debris removal and emergency
protective measures (Categories A and B).

05042011

Amendment No. § to FEMA-1971-DR-AL amended to inciude Chambers County
for 1A (already designated for debris removal and emergency protective measures
{Categories A and B).

05042011

Amendment No. 9 to FEMA-1971-DR-AL amended to include Clarke and Perry
Counties for 1A (already designated for debris removal and emergency protective
measures {Categories A and B).

05062011

Amendment No. 10 to FEMA-1971-DR-AL amended to include Monroe County for
TA (already designated for debris removal and emergency protective measures
(Categories A and B).

05102011

Amendment No. 11 to FEMA-1971-DR-AL amended to include Bibb, Blount,
Calhoun, Culiman, DeKalb, Elmore, Franklin, Jackson, Limestone, Madison,
Marion, Marshail, Walker, and Winston Counties for PA (Categories C-G), (already
designated for 1A and assistance for debris removal and emergency protective
measures (Categories A and B), including direct Federal assistance, under the Public
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Assistance program,

Amendment No. 12 to FEMA-1971-DR-AL amended to include Cherokee,
Choctaw, Colbert, Etowah, Fayette, Hale, Jefferson, Lauderdale, Lawrence,
Marengo, Morgan, St. Clair, Sumter, Talladega and Tallapoosa Counties for Public
Assistance (Categories C-G}, (already designated for Individua) Assistance and
assistance for debris removal and emergency protective measures (Categories A and
B), including direct Federal assistance, under the Public Assistance program).

05132011

Amendment No. 13 to FEMA-1971-DR-AL amended to include Lamar and
Tuscaloosa Counties for Public Assistance (Categories C-G), (already designated for
05172011 Individual Assistance and assistance for debris removal and emergency protective
measures (Categories A and B), including direct Federal assistance, under the Public
Assistance program).

8. Current Situation;

A total of 260 Requests for Public Assistance (RPAs) has been logged into data entry and 230 have been entered into Emergency
Management Mission Integrated Environment (EMMIE). Eleven (11) Project Worksheets (PWSs) have been received and entered into
EMMIE and seven (7) have been obligated for $812,067. One hundred and forty-nine (149) Kick-off Meetings have been completed, and
24 Applicant Briefings completed.

As of COB May 27, 2011, 28 Disaster Recovery Centers (DRCs) were operational with a total 022,133 visitors.
As of COB May 27, 2011, one (1} general purpose shelter remains open with 21 occupants.
A total of 6,638 rental units have been identified as available.

Fifty-five (55) jurisdictions and two (2) lakes, Lake Martin (Tallapoosa County) and Neely Henry Lake (8t. Clair County), are requesting
United States Army Corps of Engineers (USACE) debris removal assistance. Of an estimated 3.5 million Cubic Yards (CYs) of debris to
be removed by the USACE Mission Assignment (MAY), a total of 1,388,281 CY's have been removed to date.

A total of $44,30%9,791 has been approved for the Individuals and Households Program (1HP), and $44,018,261 has been dispersed. Four
hundred and twenty six {(426) IHP Max Awards have been approved for a total of $12,865,200.

Registration for funeral assistance is 314 as of COB May 27, 2011, and 39 requests have been approved for a total of $233,859.

Counties with the most significant number of registrations are: Blount — 1,065, Calhoun - 1,343, Culiman ~ 5,418, DeKalb — 2,589,
Jackson — 2,260, Jefferson — 12,065, Lawrence — 2,016, Limestone — 2,353, Madison — 16,287, Marshall - 4,460, Morgan — 2,211, 8f.
Clair — 1,723, Tuscaloosa — 11,772, and Walker — 2,045.

There are 42 Inspectors in the field. As of COB May 27, 2011, 41,637 inspections have been issued with 40,911 returned for 98 percent
completion,

External Affairs (EA) has 208 Community Relations (CR) staff in the field. Twenty-eight (28) are bi-lingual.
Hours of Operation for the Joint Field office (JFO) are 0700 CDT to 1900 CDT Sunday through Saturday.

9. Fatalities/Casualties:

9a. Fatalities: 238 as confirmed by the County Coroners.

9b. Hospitalizations:

9c: Injuries:

16. Extent of Damage:

10a. Specific Metrics: Alabama Ferestry Comimission; total damaged acres of 319,981 for a total value of $266,088,751. Private
landowner estimated loss total acres 314,500 for a total value of $258,624 313.

19b. Structures Damaged: American Red Cross damage estimates: major 5,800, minor 5,200, affected 4,700 — total 15,700

18¢. Structures Destroyed: American Red Cross estimates 7,300

19d. Power Qutages: All power has been restored to customers capable of receiving services, At peak there were 1,119,299 customers
without power.
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11, Evacuation Status: N/A

12. Significant Impacting Weather in the past O-Period: No significant weather alerts

13. Threats to Human Life: N/A

14. Threats to Structures: N/A

15. Threats or Disruptions te Infrastructure, Significant: Damages to private and public schools consists of four (4) with major
damage, twe {2} in Cullman County and one (1) each in DeKalb and Franklin Counties; seven (7) with major roof damage, one (1) in
Jasper City (Marion County), and six {6} in St. Clair County; and three (3) destroyed in Tuscaloosa County.

Critical facilities destroyed are Fire Station #18 {Jefferson County) and Kowaliga Fire Station #2 (Elmore County). Major damage
accurred to the Cullman Emergency Management Services (EMS) facility (Cullman County). Damaged and unusable facilities include
the Tuscaloosa County Emergency Management building, Salvation Army building and the Cullman County Courthouse.

Multiple State Correctional Facilities received damage.

16. Critical Resource Needs:

17. Operations — Field Operations Branch (FOB):

The FOR Task Force Leaders (TFLDs} and Subject Matter Experts (SMEs) assigned to the divisions met with key state, county, and local
officials to assist in meeting needs regarding temporary housing, debris clearance and Clean Sweep activities, long-term community
recovery, mitigation, and shelters.

17a. Qperations — Public Assistance (PA): The Mission Assignment (MA) through the USACE to provide ternporary critical public
facilities in heavily impacted areas is ongoing. USACE has been approved to provide private property debris removal in 17 jurisdictions.
USACE began construction at the Fultondale Fire Station in Jefferson County. Perry and Greene Counties requested FDAs.

Twenty-four (24) Applicant Briefings and 149 Kick-off Meetings have been completed to date.

Current as of COB: 05/27/2011
State received RPAs 340
RPAs received into-data entry 260
RPAs entered into EMMIE 250
No. Project Worksheet entered into EMMIE 11
No. Preject Worksheet Obligated 7
$8 Obligated (75% Federal Share) $812,067

17b. Operations — Hazard Mitigation (HM):

Mitigation Branch:

Mitigation Branch staff and a Professor of Civil Engineering at Texas Tech University, presented a training session to Mitigation and
Field Operations Branch staff on community and individual safe rooms.

Community Education Qutreach (CEQ): Mitigation advisors counseled 156 disaster survivors at 28 DRCs for a total of 3,887 disaster
survivors counseled.

Qutreach staff is present in six {6) outreach locations: 4 national home improvement stores (Calhoun, DeKalb, and Tuscaloosa Counties),
I big box store (Tuscaloosa County), and one (1) hardware store (Jefferson County).

Number residents approached at outreach events: 1,282 for a total of 6,958

Number residents counseled at outreach events: 570 for a total of 2,611

Number residents referred to DRCs from outreach events: 183 for a total of 976

Number of publications distributed at outreach events: 836 for a total of 3,144

Total residents approached and counseled to date at outreach events: 9,569,

Hazard Performance Analysis (HPA:

Hazard Mitigation Assistance (HMA): HMA staff attended four {(4) Kick-off Meetings in support of PA. The meetings were held in
Montgomery, Fefferson and Tuscaloosa Counties and attended by 61 potential applicants. HMA staff has attended 16 Kick-off Meetings
with 220 potential applicants in attendance.
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Floodplain Management and Insurance Group (FMI}: FMI staff have met with a total of 82 floodplain managers or public officials in
the following counties: Cullman, DeKalb, Fackson, Jefferson, Lawrence, Limestone, Marshall, Morgan, Walker and Tuscaloosa.

Divisional Offices:

17¢c. Operations — Tribal Relations: N/A

17d. Operations - Air Operations: N/A

17e. Operations - Environmental: Nothing significant to report.

18a. ESF-01 State of Alabama — Transportation: The Alabama Forest Recovery Task Force, created by Governor Bentley, consists of
27 personnel to help remove fallen timber from the reforest areas affected by the tormado outbreak.

18a. ESF-01 FEMA - Transportation: All roads previously closed due to disaster are open.

18b. ESF-02 Communication: All cell phone and internet services are operational.

18c. ESF-03 — Public Works/Engineering:
The total CYs of debris removed May 27, 2011 was 66,773 CYs with 1,388,281 CYs removed to date.

Community debris removal continued in Tuscaloosa (Tuscaloosa.County), Hackleburg (Marion County), Cullman, Fairview and Holly
Pond (Cullman County), Ragland and Moody (St. Clair County), Cordova and Sipsey (Walker County), Guntersville (Marshall County),
and Garden City (Culiman/Blount County), County debris removal continued in Blount, Tuscaloosa, Cullman, Elmore, Jackson,
Limestone, Marion, Madison, DeKalb, St. Clair, Cherokee, Tallapoosa, and Walker Counties.

Temporary Housing Units (THUs) were delivered in the following counties: one {1) Blount, two {2} Choctaw, one (1) DeKalb, one (1)
Lawrence, two (2) Marion, and one (1} in Marshall.

THUs are in process of being installed in the following counties: one (1) Autauga, two (2) Blount, four {4) Calhoun, two (2} Choctaw, five
(5) Cullman, eight (8) DeKalb, one (1) Elmore, three (3) Etowah, four (4) Franklin, three (3) Hale, four (4) Jackson, six (6) Lawrence,
four (4) Limestone, two (2) Madison, seven (7) Marion, two (2} Marshall, four (4) St. Clair, one (1) Sumter, four {(4) Tuscaloosa and five
(5) Tuscaloosa.

THUs licensed and leased to occupants in the following counties: Choctaw, Franklin and Calhoun.

Critical Public Facilities (CPF) began construction at Webster's Chapel Volunteer Fire Department (Calhoun County).

18d. ESF-04 - Fireﬁghting: N/A

18e. ESF-06 —Mass Care: Deactivated May 19, 2011

18f. Individual Assistance (I1A): 1A PDAs completed are 42,

Applicant Services: Staff in process of reviewing 753 new ineligibles Identity Verification (1IDV}, Ownership Verification GOWNY),
Occupancy Verification (INONV), Insufficient Damage (IID), Ineligible No Relocation (INR), Ineligible Insurance (INT}, Insufficient
Damages (11D}, Missed Inspections (IMI}, and 169 009 Signature Form.

Staff assisted with 22 DRC inquires and prepared 13 Replacements ready for signatures.

Human Services Group Supervisor (HSGS): Staff participated in a briefing for RegionVIII Federal Coordinating Officer (FCO) for the
Other Needs Assistance (ONA), Crisis Counseling (CC), Disaster Unemployment Assistance (DUA), Disaster Legal Services (DLS) and
Special Needs programs.

Other Needs Assistance (ONA): Staff have received 270 registrations for funeral assistance of which 19 percent eligible and have been
paid. Sixty-four (64) cases are awaiting additional document from the applicants to complete processing of funera! assistance.

1A staff continues determining eligibility for funeral assistance. May 27, 2011, 12 cases were approved for payment of funeral assistance
totaling $62,093.

Special Needs: Three (3) special needs referral was received on May 27, 2011. The total number of special needs referrals to date is 99
with 96 completed and 3 pending.

Crisis Counseling-Immediate Services Program {CC-ISP): Staff contacted Alabama State Department of Mental Health for update on
toll-free phone number for “Project Rebound”.

Staff provided information to the State of Alabama to assist in their compliance with the conditions of the CC-ISP grant and coordinated
for the upcoming training of the Crisis Counselors.
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Disaster Housing Operations (DHOPS): Total of 241 work orders for THUs, 79 work orders completed, 128 work orders in progress
and 34 work orders requested.

Pre-Placement Interview (PPI) Approval Processing:

As of COB May 27, 2011
No. Housing Payments Dispersed 10,791 No. ONA Payments Dispersed 6,589
Housing Dollars Approved $31,224,08% ONA Dollars Approved $13,085,702
Housing Dollars Distributed £31,034,598 ONA Dollars Distributed $12,983,663
Qutstanding Inspections 726 DUA Dollars Disbursed $0
DRCs Open 28 DRC Visitors 22,133
Daily Registrations 560 Cumulative Total Registrations 77,402

As of COB May 27, 2011, 426 maximum awards ($30,200 each) have been approved for a total of $12,865,200.

Listing of Facilities: As of COB May 27, 2011

Facility Open Closed City County Daily Visitor Count
DRC #1 May | Rainsville DeKalb 70
DRC #2 May 1 Cordova Walker 25
DRC #3 May | Bessemer Jefferson 9
DRC #6 May 1 Tuscaloosa Tuscaloosa 34
DRC #10 May 2 Russellville Franklin 22
DRC #11 May 2 Cullman Cullman 27
DRC #12 May 3 Moulton Lawrence 8
DRC #13 May 4 Guntersville Marshall 10
DRC #14 May 3 Hackleburg Marion 26
DRC #15 May 3 Ashville St. Clair 16
DRC #17 May 6 (Ohatchee Calhoun 13
DRC #18 May 6 Pratt City Jefferson 16
DRC #20 May 7 Madison Madison 25
DRC #22 May 7 Tuscaloosa Tuscaloosa 17
DRC #24 May 9 Athens Limestone 60
DRC #25 May 9 Tuscaloosa Tuscaloosa 49
DRC #26 May 10 Tuscaloosa Tuscaloosa 16
DRC #27 May 10 Berry Fayette 11
DRC #28 May 11 Arab Marshall 23
DRC #29 May il Moody St. Clair 18
DRC #31 May 14 Gadsden Etowah 5
DRC #37 May 18 Jacksonville Calhoun 4
DRC #38 May 18 Cleveland Blount 9
DRC #40 May 18 Pleasant Grove Jefferson 12
DRC #45 May 23 Birmingham Jefferson 18
DRC #46 May 23 Sumiton Walker 6
DRC #48 May 25 Florence Lauderdale 9
DRC #49 May 27 Tuscumbia Colbert 7
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SMALL BUSINESS ADMISTRATION (SBA) SUMMARY
As of COB May 27, 2011

Loan Applications Home Business Economic Injury (EIDL) Total
Applications Issued 32,368 7,639 151 40,1358
Number Received 1,777 278 67 2,122

Number Declined 970 142 28 1,140
Number Withdrawn 132 31 13 176
Number Approved 268 19 7 294

Dollars Approved $14,416,000 $1,654,700 $211,300 $16,322,200

Number Pending 402 83 17 302

Smalt Business Administration (SBA) currently has three (3) Business Recovery Centers (BRCs) open in Cullman (Cullman County),
Tuscaloosa (Tuscaioosa County) and Pecatur (Morgan County).

Volunteer Agencies:
AL Governor’s Faith Based and Community Incentives (GFBCI):
Volunteer Reception Centers (VRCs) are open in Hale, Jefferson, Marion, Marshall, Tuscaloosa and Walker Counties.

Individuals can register to volunteer at www.ServeAlabama.gov or cali 2-1-1. All donations are coordinated through
www.ServeAlabama.gov.

Daily contact continued with all VRCs to determine needs and gather volunteer information.

Staff worked with All Hands Volunteers to gather specific volunteer information, needs and produced county level volunteer reports.

Working with local Long Term Recovery Committees in the impacted counties continued.
GFBCI is the lead state agency for the FEMA Disaster Case Management Grant. Work has begun on the grant.

The State Supported Warehouse officially opened on May 26, 2011. The warchouse is located at JVC Warehouse, #2 JVC Road,
Tuscaloosa, AL 35405.

Staff worked with Legislative Affairs to field various offers of support and services.
Staff worked to find building supplies and materials for rebuilding on various projects.

One (1) National Civilian Community Corp (NCCC) team continued to operate and manage the Tuscaloosa Volunteer Reception Center
and Call Center. Work continued on the succession plan for the Tuscaloosa Volunteer Reception Center and Call Center to assume
responsibility of this operation by June 3, 2011,

Volunteer Numbers are as follows: Total through 2-1-1 — 4,708, Total Velunteers — 62,980, Total Deployed — 43,718, Total Volunteer
Hours —271,878.

Volunteer Agencies:

Long Term Recovery Groups: (LTRG)

VAL staff coordinated with Lutheran Ministries and the Christian Reformed World Relief Committee (CRWRC) at the Mennonite
building site in Phil Campbell (Franklin County), where the first home is being built.

Staff presented FEMA 1A information at initial meeting of Etowah County Long Term Recovery Committee (LTRC), information was
also gathered on Hispanic population in Etowah County.

VAL staff met with the board members of the Compassion Coalition, a coalition of local churches in Tuscaloosa (Tuscalcosa County) to
discuss FEMA Sequence of Delivery and current efforts to establish LTRG. Staff met with American Red Cross {ARC) Disaster
Operations Center at the Church of the Nazarene in Tuscaleosa (Tuscaloosa County) to discuss LTRG potential members and status of
Long Term Recovery efforts in Tuscaloosa.

18¢. ESF-07 — Resource Support: Activated for contract purposes.

18h. ESF-08 — Public Health/Medical Services: N/A

18i. ESF-10— Qil/Hazmat Response: N/A
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18j. ESF-11 — Agriculture/Natural Resources: The number of poultry lost was 3,167,800, number of cattle was 92, and number of
horses lost was 30, The carcasses were disposed of in accordance with Department of Agriculture guidelines with the assistance of the
State Department of Forestry and other State agencies.

18k. ESF-12 - Encrg’: Deactivated, May 15, 2011

181, ESF-13 - Public Safety/Security: N/A

18m. ESF-14 Long Term Community Recovery:

18n. ESF-15 - External Affairs (EA):

AEMA;
The AL Emergency Management Agency (AEMA) reported the following social media contacts;
Twitter — 2,914; Facebook — 4,347; YouTube — channel views — 1,073; total YouTube upload views — 1,186.

Community Relations (CR):
Staff attended the SEC Baseball Tournament in Heover (May 25 — 27) te speak with affected residents, explain registration process, and
encourage residents fo register.

CR staff coordinated outreach efforts to disaster survivors with Private Sector, Inter-governmental Affairs (IGA), Limited English
Proficiency Coordinator (LEPC), and A, explaining FEMA registration process and programs, and encouraging residents to register,

Staff focused on reaching the elderly in all designated counties and continued to implement the ‘Neighborhood Partoership’ initiative by
contacting local Faith Based Organizations (FBOY} to gather information on local area events for possible FEMA participation in
conducting outreach to foster strong relationships.

EA Congressional:
Staff responded to three (3) new inquiries; one (1) 1A, two (2) PA.
Staff disseminated disaster related information to Congressional Offices.

Inter-Governmental Affairs (IGA):

Staff held introductory briefings with the Cherokee County administrator and Emergency Management Agency (EMA) official, Muscle
Shoals and Cherokee Mayor (Colbert County), Perry County Comimission president, and St. Clair County commissioner and
administrator.

IGA staff followed up with Sipsey Mayor (Walker County) concerning debris remaoval.

Joint Information Center (JIC): JIC staff conducted interviews with radio and television stations in Calhoun, Coosa, Chilton, Clark,
Etowah, Madison, seven (7) Cumulus stations in Montgomery, and Tuscaloosa Counties on recovery operations.

Stalf conducted interview with WY AM Spanish radic in Decatur (Morgan County) and interview with Spanish language media in
Jefferson and Shelby counties.

Staff recorded interview with WTSK radio in Tuscaloosa County for weekend program on recovery.
Staff met with St. Clair Times editor and reporter in Pell City (St. Clair) to discuss registration procedure and recovery information.

Planning & Products (P&P):
Staff produced News Releases (NR) stating more than $60 million in federal aid to tornado survivors and tornado recovery efforts reach

one {1} month milestone,

Private Scefor:
Staff conducted cutreach to major employers in Limestone and Morgan Counties.

Private Sector staff conducted outreach to minority business organization in Jefferson and Tuscaloosa Counties.

Staff visited several colleges in Montgomery County to provide disaster assistance materials for students and employees in affected
counties.
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19a. Finance / Administration:
FEMA-1971-DR-AL COB May 27, 2011

Organization Checked In Pending | Total
FEMA 1,066 8 1,074
Other Federal Agencies 0 0 0
State 2,523 0 2,523
Non-FEMA 374 0 374
Total 3,963 8 3,971

FEMA-1971-DR-AL COB May 27, 2011
Subtotals Totals
Total Allocations $282,494,506
Total Available Commitments $14,0060,133
Available Obligations - Grants & Temporary Housing $11,947,284
Available Obligations - Mission Assignments $159,937,262
Available Obligations - All Other $36,940,093
Total Available Obligations $208,824,639
Total Expenditures $56,370,593
Total Funds Available $3,239,141
FEMA-3319-EM-AL COB May 27, 2011
Subtotals Totals

Total Allocations $2,802,187
Total Available Commitments $539,780
Available Obligations - Grants & Temporary Housing 50
Available Obligations - Mission Assignments $835,000
Available Obligations - All Other $250,572
Total Available Obligations §1,085,572
Total Expenditures $71,620
Total Funds Available $1,195,215

State obligated funds $12,678,176. State personnel working disaster 2,523

20. Logistics: Nothing significant to repori.

21, Planning: Staff continued to support the JFO with reports and Geospatial Information Section (GIS) information.

22. Safety: Staff conducted DRC reinspections in Blount and Cullman Ceunties. Staff conducted reinspection of completed Emeergency
Plan and Medical Plan for a new DRC in Colbert County. Staff conducted inspection and reviewed emergency plans of staging area in

Cullman County.

23. Security: Nothing significant to report.

24. Other Notes, Issues or Additional Remarks:

25. Proposed Objectives for Next Operational Period:

1. Debris Removat — Conduct debris removal operatiens in 55 jurisdictions and one (1) lake requesting United States Army Corps of
Engineers (USACE) debris removal assistance. Suppaort operations in non-USACE requesting jurisdictions,

2. Disaster Housing - Devise and execute housing strategy to meet the needs of disaster survivors.

9
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3. Debris Removal and Repair/Restoration — Provide comprehensive reimbursement, restoration services, debris removal support and
temporary roofing assistance to all registered survivors to enable restoration of damaged homes to a habitable status.

4, Security — Provide security capability to protect heavily damaged neighborhoods that support survivor’s willingness to move to more
resilient living facilities.

5. Damage Assessment —Provide geographical coordinates for all major areas of damage and coordinate National Geospatial-Intelligence
Agency (NGA) assessment of those areas not yet assessed.

6. Mass Care — Provide creative solutions to support survivor access to disaster support programs and required inspection services.

7. Resource Demobilization — Demobilize Federal and State resources no longer required.

26. Prepared by: 27. Reviewed by
Marti Cuthbertson, Report Specialists State Planning Section Chief Patrick Tri; ;’FE

FEMA Deputy PSC Lomax Gaskin

v
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Attachment 1 — Designated Counties Table

FEMA-1971-DR-AL

Current As Of: 05/28/2011

Declaration Date: 04/28/2011

Incident Period: 04/15/2011 to ongoing

Number of Counties & Tribal Areas Designated

Individual

Assistance 42

Public

Assistance

07

Tribal Nations

Declaration Information

U Dochation Dages
Jurisdiction Not’FEMA IA Public Assistance

Designated A B C 3] E F G
Autauga 4/30 | 4728 4/28
Baldwin 4/28 4/28
Barbour 4/28 4/28
Bibb 5/01 | 4/28 | 4/28 | 510 | 5/10 | 5/10 5/10 5/10
Blount 5/01 | 4/28 4/28 5/10 5/10 5/10 5/10 5/10
Bullock 4/28 4/28
Butler 4/28 4/28
Calhoun 4/30 | 4/28 4/28 5/10 5/10 510 3/10 5/10
Chambers 5/04 | 4/28 4/28 )
Cherokee 5/01 | 4/28 4/28 5/13 5/13 513 5/13 5/13
Chilton 5/02 | 4728 4/28
Choctaw 5/0t | 4/28 4/28 5/13 5/13 3/13 513 5413
Clarke 5/04 | 4/28 4/28
Clay 4/28 4/28
Clebume 4/28 4128
Coffee 4/28 4/28
Colbert 5/02 | 4/28 4/28 5413 513 5/13 5/13 513
Conecuh 4128 4/28
Coosa 5/02 | 4/28 4/28
Covington 4/28 4/28
Crenshaw 4/28 4/28
Cullman 4/28 | 4/28 4/28 5/10 5/10 5/10 5/10 5/10
Dale 4/28 4/28
Dallas 4/28 4/28
DeKalb 4/28 | 4/28 4/28 5/10 5/10 5/10 5/10 5/10
Elmore 4/30 | 4/28 4/28 5/10 5/10 510 5/10 5/10
Escambia 4/28 4/28
Etowah 4/30 | 4/28 4/28 5/13 5413 5/13 5/13 5/13
Fayette 3/01 | 4/28 4/28 5/13 5/13 5/13 5/13 5/13
Frankiin 4728 | 4/28 4/28 5110 510 5/10 S/10 5/10
Geneva 4728 4/28
Greene 5/01 | 4/28 4/28
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Incident Status Summary ICS 209
(Situation Repoert)

Hale 5/01 | 4728 | 4728 | 513 | 513 513 5/13 513
Henry 428 | 4/28
Houston 4128 4/28
Jackson 5/01 | 4728 | 4128 | s/10 | 5/10 5/10 5/10 5/10
Jetferson 4728 | 4/28 | 428 | 513 | 5/13 5/13 5/13 513
Lamar 5/03 | 428 | 4728 | 517 | 517 5/17 5/17 5/17
Landerdale 5/03 | 4728 | 4728 | 513 | 353 5/13 513 5/13
Lawrence 428 | 4/28 | 428 | 513 | 5/13 5/13 5/13 513
Lee 4/28 | 4/28
Limestone 5/01 | 4/28 | 4728 | 510 | 5410 5/10 5/10 5/10
Lowndes 4/28 | 4/28
Macon 428 | 4/28
Madison 5/01 | 4/28 | 4728 | 5/10 | s/10 5/10 5/10 5/10
Marengo 4/29 | 428 | 428 | 5/13 | 513 5/13 5/13 5/13
Marion 4/30 | 4/28 | 4728 | 5/10 | 510 5/10 5/10 5/10
Marshall 428 | 4728 | 428 | 5/10 | 5/10 5110 5/10 5/10
Mobile 4/28 | 4/28
Monroe 5/06 | 4/28 | 4728
Mentgomery 4728 | 428
Morgan 5/02 | 428 | 4r8 | 513 | 5/13 5/13 5/13 5/13
Perry 5/4 | 4n8 | 428
Pickens 5/02 | 428 | 4/28
Pike 4/28 | 4/28
Randolph 4728 | 4128
Russell 428 4/28
Shelby 5/02 | 4728 | 4/28
St. Clair 4130 | 428 | 428 5/13 5/13 5/13 5/13 5/13
Sumter 4/29 | 428 | 4128 | 5/13 | 513 5/13 5/13 5/13
Talladega 502 | 4/28 | 428 | 513 | 513 5/13 5/13 5/13
Tallapoosa 4730 | 4/28 | 4728 | /13 | 513 5/13 5/13 5/13
Tuscaloosa 4728 | 4/28 | 428 | 5/17 | 517 5/17 5/17 517
Walker 4728 | 4/28 | 428 | s5/10 | 510 5/10 5/10 5/10
Washington 5/01 | 4728 | 4/28
Wilcox 4/28 4428
Winston 5/02 | 4/28 | 4728 | 5/10 | 5/10 5/10 5/10 5/10

All counties in the Siate of Alabama are eligible to apply for assistance under the Hazard Mitigation Grant Program.
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